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Primary Representation: 

 

Josette Manning, Cabinet Secretary 
Karryl McManus, Director Management Support 

Services 

Nancy Dietz, Director Youth Rehabilitative 

Services 
Shirley Roberts, Director Family Services 

Susan Cycyk, Director Prevention and Behavioral 

Health Services 
Jacqueline Mette, Deputy Principal Assistant 

Dawn Thompson, Communications Director  

 

Operating Budget Overview: 

 

 

Statewide Strategic Questions: 

1. What are the priority areas of services for your organization? 

2. What are your performance targets and outcomes for each program? 

3. What is the role of technology in process improvement or service improvement for the next 3-5 

years?   

4. Are there any issues brewing that may result in cost drivers over the next 5 years?  

Base Budget Review Questions:  

1. Discuss Vacant Positions (72.5 of 1,123.6GF; 2.5 of 58.3ASF; 3.5 of 47.1NSF) 

 a. Specify the duration of the vacancy 
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 b. Specify timeframe for filling any vacant positions 

 

c. Justify the rationale why vacant position(s) can or cannot be eliminated and what level 

of funding is associated with them. 

 

2. Discuss Filled Positions 

a. Is there adequate funding for all filled positions? For example, do you have an annual 

surplus or deficit? 

 

 b. Discuss any changes to positions (new, deleted, and funding changes across all funds) 

 

c. Overtime - $2.9million (pg. 1-2) 

 What are the driving factors that are leading to increases in overtime 

expenditures? 

 

 Given the high volume of overtime utilization within the department, can you 

please share some details of the performance based standards process used to 

address these overages and the savings associated with this process given that 

overtime has continued to increase in recent years?  

 

d. What is the average growth in clients served by the department?   

 Given the consistent growth in services provided, how is the department able to 

manage given staffing vacancies and limited budget growth?  

  

3. Contractual Services - $40.2million (pg. 2-5) 

a. How many contractual employees do you have retained annually?  What are their job 

functions?   Have you completed a cost/benefit analysis regarding whether this is more 

efficient than employing additional staff? 

 

b. Specify vendor name, length of contract, amount, purpose and any monitoring of 

performance measures or outcomes. 

 

 4. Medical Services- $29.2 million (pg. 2 - 5) 

a. How are children referred to these programs? Have the numbers increased or decreased 

in recent years?  

 

b. What methods are done to ensure that the appropriate method of services is provided to 

the clients?  How do you measure the outcomes for each program to assess whether to 

continue that particular function?  

 

c. Are all services provided in Delaware?  If not, which services are provided out of 

state?  Is it cost effective to provide these services out of state?   If it’s more cost 

effective to provide services in state, what efforts are done to try and accommodate? 

 

d. One of the placements out of state for YRS (ex. Glenn Mills) has a record for good 

outcomes.  Did we see positive outcomes associated with any placements here and do we 

still send children to this location?  

 

e. Are the lengths of stay for services provided within state or federal norms?  
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 5. Professional Services - $3.1million (pg. 5) 

a. For programming in secure detention centers, what research is used to ensure that the 

most effective skills and activities are provided to ensure the best outcomes from the 

interventions?  What are the measures used to assess these programs?   Which programs 

have been the most effective? Do children get placed in the programs that have the 

strongest outcomes? 

 

b. Does the department use a transportation provider? If so, is there an RFP process? 

How often does this process take place?  

 

 6. Other - $2.9 million (pg. 5) 

  a. What is the purpose of the insurance purchased? 

 

b. What is the amount of $1,876.4 is listed as used for other, what specifically are these 

funds utilized for?  

 

7. Food - $6181 (pg. 7) 

a. Does the department receive any federal reimbursement through the Federal Child 

Nutrition program or any other program for supplying three meals a day to children under 

the age 18?  

 

Management Support Services: 

 

 1.  MIS Development - $646.6 (pg. 8): 

a. What is the purpose and reason for funding the replacement for the client information 

management system, known as the Family and Child Tracking System (FACTS and 

FACTS II)?   

 

b. How much is being spent on the upgrade to the new system known as For our 

Children’s Ultimate Success (FOCUS), replacement for FACTS?   How much is needed 

for ongoing operations (already in base and new funds)?  

 

c. Does the Department of Information and Technology provide any assistance or support 

of this project?  

 

2. Agency Operations - $140.0 (pg. 8) 

  a. Is the department required to pay for drug testing of newly hired or current employees? 

 

Prevention and Behavioral Health Services:  

 

1. K-5 Early Intervention - $4,437.6 (pg. 7) 

  a. Are the funds used to provide any other supports or just personnel?  

 

b. What is the relationship between this program and those provided through the 

Department of Health and Social Services?  

 

c. What are the performance measures used to assess the methods utilized?  What 

methods are most effective? What methods are least effective?  Do you director more 

clients to the more effective programs or the programs with the best outcomes? 
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 2. Targeted Prevention Programs -$2,225.0 (pg. 7) 

  a. How is the assessment done on which programs to provide funding for?  

  b. How many programs are supported each year? 

  c. How many children served? 

  d. What measurement is done to assess the programs awarded?   

  e. What are the outcomes associated with these programs? 

 

3. How much is expended related to primary care physician psychiatry consolations?  How many 

people are served?  What is the total base funding for these services? What is the projected 

expenditure for FY 17 vs. FY18? 

 

4. What has the impact been of tele-psychiatry for the department in terms of costs and 

outcomes?  What is the total base funding for these services? Are they any projected savings as a 

result of these services?  

 

5.  Middle School Behavioral Health Specialists - $3,012.0 (pg. 7) 

 a. Which schools still are in need of these specialists? 

 

b. How are these specialist established in the schools?   Example, where are they located, 

how are they promoted or exposed to the students? 

 

 c. What have the program measures and outcomes been for these specialists?  

  

d. What are the caseloads for each specialist?  Are these caseloads within industry 

standards? 

 

6.  What has the impact been financially as a result of Medicaid Unbundling?  

 

7. There is $588.5 and $284.3 ASF in the division to operate a Drug Court Program with Family 

Court.  The epilogue language related to this states that 140 youth will be served in a fiscal year, 

with a maximum of 70 youth at a time. 

 a. Is this program operational?  If so, how are the funds being utilized? 

 

 b. What are the performance measures and outcomes related to this program?  

 

Youth Rehabilitative Services: 

 

1. Community Services (pg. 4):  

a. How often are per diem provider contracts readjusted?   

b. Have there been any cost increases or savings as a result of adjustments to these 

contracts for FY 17 vs. FY 18? 

c. What services are provided by per diem provider contracts?  

 

2. What are your recidivism rates?   Do you monitor the long term outcomes of youth once they 

leave your care? If so, what are those outcomes? 

 

3. Of the programs provided to youth incarcerated, is there an assessment of which programs are 

the most effective or least effective?   If so, which programs are the most effective and are youth 

directed toward these programs?  
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Family Services: 

 

 1. Child Welfare/Contractual Services- $27.2million (pg.6) 

a. Independent Living Services  

i. What is done to ensure that quality services are provided?  

ii. How have the outcomes been for the Ready to 21 program?  

a. How many of those aging out have participated in this program?  

b. What have the outcomes associated with those individuals been?  

c. What is a break out of how funding is used for this program? (How 

much is expended for this program?)  

 

 2. Pass-Throughs- $1.2million (pg. 8) 

a. What is done by the department to monitor the outcomes of the programs supported 

(Child Inc, Children’s Advocacy Center and People’s Place – Milford)? 

 

b. Has a review been completed regarding the appropriateness and success related to each 

of these pass throughs?  

 

 3. Intake and Treatment 

a. This year 27.0 positions were added to help meet caseload standards for Intake.  Can 

we please get an update on the department’s ability to meet the required standards?  Are 

additional resources needed at this time based on projected caseloads?  How many of 

these positions are filled?  

 

b. What is the trend in reports received? Of those reports, how many go onto 

investigation? 

 

c. What is the trend in reports investigated? 

 

 4. Foster Care 

  a. How many children entered the foster care system in FY 16? 

  b. How many were screened for mental health services?  

  c. Are all children identified receiving the necessary treatment and monitoring?  

d. Are there any issues recruiting qualified foster parents?  What are the common 

barriers?  

e. What methods are used to prevent a child from entering the foster care system?  What 

are the outcomes associated with those programs?  

 

Appropriated Special Funds:  

 

1. For the following appropriations, please help explain the intended use of anticipated surplus 

funds: 

 a. Medicaid and Title IV-E Recovery $6,461.1 

  -How has this surplus built up over the years? 

  -Do you anticipate this fund to continue to increase or decrease moving forward?  

  -Are there any restrictions on how these funds can be used? 
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-Who approved the expenditure of funds from this source for the FOCUS and 

Delaware Medicaid Enterprise System projects? How would these projects 

continue if this funding was not available for use? 

  

Position Related Questions: (Please see highlighted items on the base budget review) 

 

1. For the below positions, can you please clarify the purpose, their role in fulfilling any essential 

or critical functions, and whether positions are mandated by state or federal statute. 

 a. Management Support Services:  

 8.0 Administrative positions, Management Support Services (pg. 15) 

 14.0 Family Services Program positions (4.0 are supervisors) (pg. 16) 

 10.0 Human Resources positions (pg. 17) 

 6.0 Management Analysts (pg. 17) 

 6.0 Training/Educators (pg. 20) 

 

b. Prevention and Behavioral Health Services: 

 18.0 Administrative Specialists (pg. 21) 

 16.0 Family Services (pg. 23) 

 5.0 Management Analysts (pg. 24) 

 

c. Youth Rehabilitative Services 

 13.0 Administrative positions (pg. 26) 

 70.0 Family Services (pg. 28) 

 161.0 Youth Rehabilitation Counselors (pg. 30) 

 

d. Family Services 

 14.0 Administrative positions (pg. 31) 

 152.1 Family Services (pg. 32) 

 17.0 Social Service Technicians (pg. 33) 

 

2. Below are positions identified as being policy associated roles, please justify the purpose of 

various positions listed below: 

 a. Management Support Services (pg. 16) 

  3.0 (2.0 filled) Deputy Principal Assistant 

 

 

 

 

 

 


